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Commercial Proposal #3

Commissioning & Start-Up Services for Equipment from China

From First Power-On to Industrial Operation: Professional Production Launch

Metal-Asia.pw delivers comprehensive commissioning and start-up services for Chinese-manufactured
industrial equipment. We transform installed machinery or production lines into fully operational
manufacturing facilities, ready for industrial-volume production.

Unlike standard procedures where manufacturer representatives arrive for 2-3 days, "press buttons," and
return to China, we provide deep commissioning with equipment optimization to design parameters,
personnel training, and transfer of all technological settings. You receive not just a functioning machine,
but a fully operational production facility.

Scope of Services
CNC Machine Commissioning

Comprehensive metalworking equipment start-up:

e First power-on and all system verification

e CNC parameter configuration and coordinate system setup
e Measurement system and tool magazine calibration

e Cutting parameter setup for various materials

e Typical operation and processing cycle verification

e Achievement of stated machining accuracy

e Processing program optimization for your products

Laser System Start-Up
Specialized laser equipment commissioning:

e Laser source and optical system configuration

e Focusing system and cutting head height control calibration

e Cutting parameter selection for various materials and thicknesses
e Assist-gas delivery system configuration

e Cutting trajectory optimization for minimal thermal deformation

e Cut quality verification and stated roughness achievement

e QOperator training on CAM system operation

Production Line Commissioning

Integrated production line start-up:

e Sequential start-up of each line component
e Equipment operation synchronization setup
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¢ Transportation and positioning system calibration
e Technological process parameter configuration

e Full production cycle verification

e Achievement of design line productivity

¢ Material flow logistics optimization

PLC & Automation Commissioning

Professional control system start-up:

e PLC software loading and verification

e Controller and drive parameter configuration

e Sensor and feedback system calibration

e Operator interface (HMI) configuration

e Upper-level system integration (MES, ERP)

¢ Data collection and diagnostic system setup

o Additional software module development when required

Specialized Line Start-Up

Equipment commissioning for specific manufacturing:

e Precast concrete and construction materials production lines
e Food processing equipment with sanitary compliance

e Chemical and pharmaceutical manufacturing

¢ Sawmill and woodworking lines

e Quality control systems and NDT equipment
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Target Industries
Our commissioning services serve:
Enterprises Launching New Production

¢ New plants and manufacturing facilities
e Existing capacity expansion projects
e Production diversification (new product lines)

Companies Modernizing Equipment

e Obsolete machinery replacement with modern equipment
e Existing manufacturing automation
e CNC and robotics implementation

Quality-Critical Manufacturing

e Aerospace and automotive industries

Medical and pharmaceutical equipment
e Precision engineering

Electronic component manufacturing
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Facilities Without In-House Adjusters

e Small and medium enterprises
e Companies without dedicated CNC programmers
e Equipment leasing operations

Applicable Sectors:

¢ Metalworking (turning, milling, grinding)

e Laser cutting and thermal processing

e Construction materials production (precast concrete, brick, blocks)
e Food processing (meat, dairy, bakery)

e Chemical and pharmaceutical manufacturing

¢ Woodworking and forestry

e Packaging and printing

Pain Points We Address
Challenge: Equipment Fails to Achieve Stated Productivity

Solution: Deep parameter configuration, operation mode optimization, elimination of process
"bottlenecks."

Challenge: Poor Processing Quality / Product Defects

Solution: System calibration, optimal mode selection, quality control system configuration, operator
training in proper methods.

Challenge: Frequent Breakdowns and Downtime

Solution: Failure cause diagnostics, operational parameter adjustment, personnel training in equipment
handling, preventive maintenance.

Challenge: Operators Cannot Operate Equipment

Solution: Parallel operator training during commissioning — by project handover, your personnel
independently operates equipment.

Challenge: Chinese Documentation Incomprehensible

Solution: We work with original documentation, translate key parameters, create clear operator
instructions.

Challenge: Manufacturer Refuses to Send Commissioning Engineer

Solution: Our specialists have commissioning experience with various Chinese brands without
manufacturer representative involvement.

Challenge: Need for Product-Specific Adaptation
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Solution: We configure equipment not "by default" but for your specific products, materials, and quality
requirements.

Why Partner with Metal-Asia.pw

Result Guarantee We guarantee equipment will operate at stated parameters. If not — we optimize at our
expense until results are achieved.

Reduced Time to Design Capacity Professional commissioning enables achieving design productivity 2-
3 times faster than self-startup.

Defect Rate Reduction Proper equipment configuration and personnel training reduce defect rate from
15-20% (typical for self-startup) to 2-3%.

Consumable Cost Savings Optimal operating modes extend tool life and reduce auxiliary material
consumption by 20-30%.

Regulatory Compliance Full compliance with ISO standards, CE marking requirements, and local
industry regulations.

Direct Engineer Access Direct communication with assigned commissioning engineer throughout the
project.

Our Differentiators

Manufacturer Self- .
Parameter . Metal-Asia.pw

Representative Startup
Commissioning Several .

. 2-3 days (formal) 1-2 weeks full commissioning
Duration months
Configuration Depth Minimal Variable Maximum for your tasks
o Comprehensive with practical
Personnel Training Absent or formal None il
skills
. . Full for your materials and
Product Adaptation No Partial
specs

Post-Commissioning L .

Limited None Full technical support
Support
Language Barrier Issue None English-speaking engineers
Regional Specifics o Deep understanding of

Limited Yes . .
Knowledge international markets

Our commissioning engineers are practicing professionals with hundreds of equipment start-ups. They
know how to "extract maximum" from Chinese machines, understand typical problems, and solve them
quickly and efficiently.
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Our Process

1. Preparatory Phase — Documentation review, commissioning plan development, required materials
preparation

. First Power-On — All system verification, issue identification and resolution

. Basic Configuration — Calibration, software loading, primary function verification

. Test Processing — Typical operation verification, basic accuracy achievement

. Optimization — Mode selection, configuration for your products, design parameter achievement

. Industrial Trials — Continuous operation in real conditions, stability control

. Personnel Training — Parallel operator and adjuster training

. Operational Handover — Certificate signing, documentation transfer
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Contact Us

Planning new equipment startup? We provide complimentary consultation and commissioning work plan

development.

& Email: info@metal-asia.pw

@ Website: https://metal-asia.pw/en
] All Publications: Articles & News
%, Direct Contact: Contact Page

Metal-Asia.pw — Professional commissioning and start-up services for equipment from China. We
guarantee achievement of design parameters and industrial operation readiness.
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