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KomMmmepueckoe npensioxxeHmne N1

YnpaBneHue npoekTaMu NocTaBkM obopyaoBaHus U3 Kutas

MoNHbIN LUMKN KOoOpAuHaLunn: OT 3aBOOa-U3rotoeunTeNnd Ao 3arnycka npon3soacTtea

000 «MeTtann-As3ua» (Metal-Asia.pw) npegnaraet KOMMNAEKCHYO YCAYry yrnpaBieHnsa npoekTaMu
NOCTaBKW NpPoMblLLIeHHOro obopynoBaHua us Kntasa. Mbl 6epém Ha cebst NoNHYHO OTBETCTBEHHOCTb 3a
KOOPAMHALIMIO BCEX 3TAMNoB NOCTaBKM — OT NOAMNUCAHMSA KOHTPaKTa C 3aBOA0M-MU3rOoTOBUTENEM A0
MOMEHTa FrOTOBHOCTN 000PYA0BaHMA K MOHTa)Yy Ha Ballen nnoLLaake.

B oTnnymne oT 06blYHbIX MOCPEOHNKOB, KOTOPbIE OrPaHMYMBaOTCS MOUCKOM MOCTaBLLMKa U 0POPMIIEHNEM
[OKYMEHTOB, Mbl peann3yem NpoeKkTbl NOA K/Y: KOHTPOMPYEM NPON3BOACTBO, MPOBOANM
NHXXEeHepPHbI ayauT Ha 3aBOfe, KOOPAUHUPYEM NOTUCTUKY U CUHXPOHU3UPYEM BCe MPOLLECChl Mo
eNHOMY KaneHaapHoOMy nnaHy. Bbl nonyyaete rotoBoe K paboTe Npou3BoacTBO 6e3 6iopokpaTUYecKmx
NPOBOIOYEK N HEOXNOAHHDBIX 3aepPXKeK.

YTO BXOOUT B YCNyry
KOOp,EI,I/IHaLI,VIﬂ NMOCTaBKWN CTAHKOB

Halum nHXxeHepbl KOHTPONMPYIOT KaxXkObl 3Tan U3roTOB/IEHMS Ballero 060pya0BaHMs Ha KUTaliCKoM
3aBofe. Mbl npoBoanM perynspHble factory-BusnTbl, NpoBepseM COOTBETCTBME YepTeEXaM
TEXHMYECKOMY 3a[aHWNI0, KOHTPONMPYEM CPOKM NPON3BOACTBA U Ka4YeCTBO BbINOMHAEMbIX paboT. Mpu
BbISIBNIEHUM OTK/IOHEHUI HEMeOIeHHO UHULMUMPYEM KOPPEKTUPYIoLLME OeNCTBUS.

KoopanHauusa nponsBoaCcTBEHHbIX IMHUIA Nof, KoY

[ns NpoeKkToB, TPEObYOLWMX NOCTaBKM KOMMIEKCHbIX MPON3BOACTBEHHbIX IMHUIA, Mbl 06ecneymBaemM
CUHXPOHMN3aLMIO PaboTbl HECKOMbKNX 3aBOA0B-N3roToBuTeNnen. Kaxxabii y3en MMHUK NPOoM3BOAUTCS C
YyYETOM 06LIeN MHTerpaLmm, 4YTo UCKoYaeT NpobieMbl COBMECTMMOCTU NPU MOHTaxe. Mbl dopMupyemM
€OMHbIN rpad VK NOCTaBKN BCEX KOMMOHEHTOB JIMHUN.

KoopauHaumsa NnocTaBoOK aBTOMaTUKN U CUCTEM yNpaBneHUs

CneumannsmMpoBaHHOe HanpaB/ieHne — yrpaBneHne NpoeKkTaMm No NocTaBke wkadoB aBTOMATUKM,
cuctem UMy, PLC-koHTponnepo 1 HMI-naHenei. Mbl kKoopaMHUpyeM pas3paboTKy NporpaMMHOro
obecrneyeHuns, TECTUPOBAHNE CUCTEM YMpPaBNeHUs N NoAroTOBKY AOKYMEHTaUMW NS Nocrieayowero
BBOJA B 3KCNyaTaumio.

KoopanHaumsa MoaynbHbIX 06bekToB

[ns NPoeKToB C MOAY/IbHbIMU 30aHNAMU N COOPHBLIMU KOHCTPYKLIMAMM 0becrnevynBaem
CUHXPOHN3NPOBaAHHOE MPOM3BOACTBO BCEX MOAY/eN B COOTBETCTBUM C rPaPpMKOM CTPOUTENbHO-
MOHTaXHbIX paboT. KoHTponMpyeM cooTBETCTBME MOAYNEN MPOEKTHON JOKYMEHTaLUN U CTPOUTENbHbIM
HopMaMm PO.


https://metal-asia.pw/catalog/b2b-uslugi-postavok
https://metal-asia.pw/catalog/b2b-uslugi-postavok
https://metal-asia.pw/catalog/inzhenernyj-audit
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YnpasneHune KaneHgapeM rnocTtaBkm

PaspabaTbiBaeM AeTanbHblli KaneHgapHbli NiaH ¢ KOHTPObHbIMKU ToYKaMK (milestones) gns kaxamoro
aTana: NPoeKTUPOBaHNE, 3aKynkKa KOMMEKTYOLWMX, NPON3BOACTBO, NPeaBapuUTeNibHble UCMbITaHUS,
ynakoBKa, OTrpy3Ka, TPaHCNopTUPOBKa, TaMOXeHHoe opopMIeHne. PerynapHo npegocTaBnsieM OTYEThI
0 X0[ie BbINoNIHeHUs rpaduka.

[ns koro ata ycnyra

Hawwu ycnyrm npoekTHOro ynpasnieHus noctaBkaMu npeaHasHadeHbl 419 KOMNaHU crneayoLmx
CeKTOpOB:

MawuHocTpoeHne U MeTannoo6paboTka

e [IpeaonpuaTtug, 3akynawlme TokapHble, dpesepHble, WwWiandosasnbHble CTaHku ¢ YIMY
e 3aBoAbl, MOAEPHM3UPYIOLLNE NAapK 060pyaoBaHMS
¢ [lpons3BOACTBA, 3aMnycKatolLMe HOBble NMMHUN MeXaHNYecKoin 06paboTku

JlazepHag pe3ka u o6paboTka meTtanna

e KomnaHuu, BHeapstoLme nasepHble KOMMIEKChl A1 Pe3kn TMCTOBOro MeTanna
e [lpousBoacTBa NpodHacTUNa N METANNTIOKOHCTPYKLNIA
e Llexa TepMUYECKOM PEe3KM N TMBKU

MponsBoacTBO CTPOUTENbHbIX MaTEPUAOB

e 3aBogbl XBU n xene3ob6eToHHbIX N30enmnim
e [lpennpusatng no NPOu3BOACTBY KMpMn4ya, 6/10KOB, MANTKN
e [1pon3BOACTBA CYXUX CTPOUTENbHbIX CMecel

MuweBas NPOMbILLUIEHHOCTb

e MgaconepepabaTbiBatlowme KOMOMHaATDI
e MoJsI0YHble 3aBOAbI

XnebonekapHu n KoHanTepckmne ¢abpukmn

Mpon3BoacTBa HAaNUTKOB
Xumuyeckas n papmaueBTmyeckass NPOMbILLIEHHOCTb

e 3aBoApbl MO NPOU3BOACTBY 6bITOBON XUMUM
o (dapMaLieBTUYECKME NPOU3BOACTBA
e [lpennpuaTns rno BbiNyCcKy KOCMETUKN

JlecHas n pepeBoo6pabaTtbiBaloLas NPOMbILLIEHHOCTb

e JleconunbHble 3aBOApbI
¢ [lponsBoacTBa MebenbHbIX KOMMNNEKTYIOLWMX
e [lpeanpuaTtus no npounssoactsy daHepol n OCI1

Kakune I'Ip06ﬂeMbI Mbl pelaem
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Mpo6nema: CpbiB CPOKOB MPOM3BOACTBA Ha KMTAaNCKOM 3aBofe

PelwweHue: ExxeHeaenbHbli MOHUTOPUHT MPOM3BOACTBA, IMYHOE NPUCYTCTBUE HALLEro MHXeHepa Ha
KMtoYeBbIX 3Tanax, opuanyeckoe aaBieHne Ha NocTaBLMKa Yepe3 MeCTHble KOHTPaKTbl C HEYCTOMKaMW.

Mpobnema: HecooTBeTcTBME 060PYA0BAHMA TEXHUYECKOMY 3a4aHUIO

PeweHune: NH>XXeHepHbIn ayguT Ha 3aBOAEe-U3roToBUTENE NMepes OTrPY3KOoM C NPOBEPKOM BCEX
napameTpoBs, GYHKLNOHANbHOMO TECTUPOBAHNSA U cBepKMU C T3.

MpobnemMa: PacCUHXPOHN3aLUUs NOCTaBOK MNP KOMIMIEKCHbIX NMpoeKTax

PelweHue: LieHTpanMsoBaHHOe yrnpasieHne BCeMU NocTaBLMKaMu, eMHbIN KaﬂeH,ﬂ,aprIl‘/ll njaH c
YUYETOM KPUTNYECKUNX 3aBUCUMOCTEN MeXxay KOMMOHEHTaMMU.

I'Ipo6neMa: HenpenosunaeHHblie OOMOMHUTENbHbIE pacXodpl

PeweHue: Mpo3payHoe LieHoobpa3oBaHme ¢ dMKcalmen CTOMMOCTM Ha aTane KOHTpakTa, KOHTPO/b
BCeX [0MOMHUTENbHbIX PaboT Ha 3aBoAE, UCKITIDYEHNE CKPbITbIX NiaTexen.

Mpobnema: OTCyTCTBME NHPOPMALINK O XOOe NPOEKTa

PeweHue: PeryngpHble oTYETbI ¢ POTO U BUOEO C NPOU3BOACTBA, AOCTYN K OHNalH-cucTeMe
oTCNeXunBaHus cTaTyca, NpsaMas CBA3b C OTBETCTBEHHbIM MHXXEHEePOM MnpoekTa.

Mpobnema: CNoXXHOCTM CX TaMOXEHHbIM 0DOpPMIEHNEM

PewweHue: MNonHoe conpoBoxaeHue ycnyr BO[, noarotoeka nosHoro nakera OKYMEHTOB,
B3aMMOOENCTBNE C TaMOXEHHbIMK GpokepamMu, cepTuduKaLma o6opyaoBaHma.

Mo4yeMy BbIrogHO paboTaTb C HAMWU

OKOHOMMS BpEMEHU pyKkoBoAcCTBa BaM He HY>XXHO TpaTUTb BpeMms Ha NOCTOSIHHbIN KOHTPOJ1b KUTaNCKUX
NOCTaBUWMKOB — Mbl 6epéM 3Ty PYHKLNIO Ha cebs. Bbl nosy4vyaete rotosbie OTYETbI U NMPpUHNMMaeTe TOJIbKO
Knt4eBble peLlleHns.

CHUXXeHue puckoB Halin nHxeHepbl HaxoasaTca B Kutae v IMYHO KOHTPONMPYIOT Ka)K,EI,bII\/'I aTan. 3710
NCKJoYaeT cuTyaumu, korga «no ¢oTo BCE 6bINo Xopouwo, a npmnexasio He To».

MpeackasyeMbii 6lopxeT PrKCUPOBaHHAs CTOMMOCTb YCyr NPOEKTHOro yrnpaseHus + npospayHas
cTOMMOCTb 060pyaoBaHNS 6e3 CKPbITbIX HALEHOK. HUKaKMX «CIoprnpu3oB» B MpoLLecce peanv3saumm
npoekTa.

FapaHTug coorBeTcTBUA T3 Mbl HECEM OTBETCTBEHHOCTb 3a TO, YTO 060PYA0BaAHNE MOJTHOCTbHIO
COOTBETCTBYET BallleMy TeXHUYECKOMY 3afaHnto. Npu HeCOOTBETCTBUM — YCTPaHEHME 3a CYET
nocTaslLMKa.

KomnnekcHbi nopxon, OQHOBPEMEHHO C yNpaBfieHNneM NoCTaBKOM Mbl MOXKEM BbIMONHATb
NHXXEHePHbI Noab6op M 3aKyrKy KOMMAEKTYIOWMX, KOHTPOb KadecTsa NDT 1 nogrotosky K wed-
MOHTaxYy.


https://metal-asia.pw/catalog/inzhenernyj-audit
https://metal-asia.pw/catalog/uslugi-i-ved
https://metal-asia.pw/catalog/inzhenernyj-podbor-i-zakupka
https://metal-asia.pw/catalog/kontrol-kachestva-ndt

KP_01_Project_Management_Supply.md

2026-04-16

YeM Mbl OTIMYaeMCs OT KOHKYPEHTOB

MapameTtp

TUNKUYHbIN NocpenHUK

Metal-Asia.pw

Obg3aTenbcTBa

Tonbko NOMCK NOCTaBLLKKa

MonHbIM LUKKN 00 3anycka

KoHTponb NnponsBoacTea

Mo ¢oTorpaduam ot 3aBoaa

JInyHOoe NpucyTCTBME NHXEHepa

OTBETCTBEHHOCTb

OrpaHnyeHa nonckom

NonHag 3a pesynbraT

KaneHngapHoe nnaHnpoBaHue

OTcyTcTBYET NN popMasbHoe

JeTanbHblM nnaH ¢ milestones

PaboTta c oTKNOHEeHUIMU

MepeknagbiBaHMe Ha

[MpoakTnBHOE peleHne

3aKasuyuka npobnem
[lokyMeHTauuns MepeBopn, c KNTANCKOro [MogroToBKa NOMIHOIO NakeTa
[NlocnenocTtaBo4YHas .

OrpaHunyeHa nnm oTCyTCTBYET lMonHbIN cnekTp ycnyr
noaaepxka

Mbl HEe NPOCTO «MNPUBO3MM CTaHKM» — Mbl peann3yemM NnpoMbilIeHHble NPOeKTbl. Haln NHXeHepbl

UMeIoT onbIT PaboTbl ¢ KNTancknmM obopyaosaHnem 6onee 10 neT, 3HalOT CNeLUnPUKy MECTHbIX 3aBOOB,

NMOHMUMaIOT KYJIbTYPHbIE HIOAHCbI BE€AEeHUA 6unsHeca B Kutae n YMEeKT 006MBaTbCA BbINONHEHMS

0693aTenbCTB OT MNOCTAaBLIMKOB.

[Mopsgok paboThl

1. AHann3 T3 n ayamT NpoeKTa — 1M3y4yaeM Balle TEXHUYECKOe 3afaHne, MPOBOANM

npeaBapuTenbHYO OLEHKY CMIOXHOCTM NpoekTa

2. Pa3paboTKa KaneHgapHoOro njaHa — co3gaém aetalbHblil rpaduK C KOHTPOMbHbIMU TOYKaMU

3. KoHTpaKkTOoBaHue ¢ 3aBOAOM — Y4acTByeM B MeperoBopax, KOHTPOIMPYEM YCNOBUA KOHTPaKTa

4. NMpou3BoaCTBEHHbIN KOHTPOJIb — PErynspHble BU3UTbl Ha 3aBOA, OTYETbI O Xoae paboT

5. MpepBapuTenbHas NpUEMKa — nposepka 060pynoBaHMs nepen oTrpy3Kom

6. loructuka u BO — koopamHaLUus TPaHCNOPTUPOBKN U TAMOXEHHOTO 0hOPMIEHNS

7. MNepepava K MOHTAXy — NnoarotoBka niowanku, CUHXPOHU3aLUung c 6p|/|ra,u,o[/'| Wwed-MOoHTaXxa

CBaxurtecb ¢ HamMu

loTOoBbI 06CYAMTD Ball NPOEKT? Halln MHXeHepbl NpoBeayT 6ecnnaTHyo KOHCYMbTaLMIo 1 NOAroToBAT

I'Ipeﬂ,BapVITeﬂbelVl nnaH peannsaunn.

& Email: info@metal-asia.pw
@ CaWT: https://metal-asia.pw
] Bce ycnyru: Katanor ycnyr

© English version: Our Services

000 «MeTtann-Asunsa» — KOMIIEKCHbIE TOCTaBKU MPOMbILLIEHHOro 060pyaoBaHMs u3 Kutas ¢ nosHbiM

POEKTHbIM COMpoBoXaeHneM. Pabotaem ¢ 2014 roga, peasamsosanun b6osee 150 npoekToB 4715
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npeanpuaTuii Poccun, KasaxcraHa, benapycu n Y3bekucraHa.



